
 

 

Offer of classes in English in 2025/26 

 

Management MA 

 

SWPS University 

 

Core courses for Erasmus Students  

 

 

1st year winter semester 

  Course title Course form 
ECTS 

credits 
 

     

1 

Organization and management: 

Management tools, Organizational 

strategy 

lecture, 

workshop 
5  

2 

Research and projects: Market 

research methods, roject management 

methodology 

workshop 5  

3 

People in organizations: 

Organizational behavior, Diversity 

management 

lecture, 

seminar 
4  

4 Critical analysis and thinking workshop 2  

5 Human and social capital  lecture 2  

6 

Leader's path: individual 

competencies: Leadership 

competencies, Competency 

assessment, Personal development 

management 

seminar, 

workshop 
8  

1st year summer semester  

Lp. Course title Course form 
ECTS 

credits 

 

 

     

1 

Finance and law: Financial 

management in organization, 

Economic law 

workshop, 

lecture 
6  

2 

Challenges to organizations: 

Challenges of the modern world, 

Corporate Social Responsibility 

seminar 5  



 

 

3 

Leader's path - individual and others: 

Social Relationship Management, 

Information, persuasion, manipulation, 

Supporting the development of others  

seminar, 

workshop 
5  

4 
Applied social and market data 

analysis 

workshop, 

lecture 
3  

2nd year winter semester  

Lp. Course title Course form 
ECTS 

credits 
 

     

1 

Management in the age of 

globalization: Directions of change in 

the environment , Systems thinking 

and modeling 

lecture, 

seminar 
4  

2 

Leader's path: individual and 

organization: Team management, 

Group processes in organization 

workshop 4  

3 Business models workshop 3  

4 Investments workshop 2  

5 Big data analytics workshop 2  

2nd year summer semester  

Lp. Course title Course form 
ECTS 

credits 

 

 

     

1 

Improving the organization: 

Innovation activities and business 

innovation, Modeling methods in 

management  

seminar, 

workshop 
4  

2 

Leader's path: leader's work: Leader's 

tools, Ethics in the work of a leader, 

Career Strategies 

seminar, 

workshop 
4  

3 Marketing and sales 
seminar, 

workshop 
3  

     

  Manager track*:       

  Mergers, acquisitions, partnerships workshop 2  

  Product management  seminar 2  

  Manager track*:       



 

 

  Internal controls and audit  workshop    

  Tax optimization seminar    

     

  
* be informed that tracks are not 

always available 
     

 


